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Foothill/ Goleta Family School 

Enrollment
TK-6th 
400 students
Foothill: 338
Goleta Family School:  62

Ethnicity

● White- 51%
● Latinx- 27.5%
● Multiple- 12.8%
● Asian- 5.3 %
● American Indian- 1%
● Other- 2.4%

Multilingual learners

5% 

Students with disabilities

16%

New staff members
12 joining the team



●  Literacy Team collaboration (PLC), Professional Development

● Attendance Parent education/information, monitoring, meeting
● DEI work connected to 

PBIS PBIS:  Year 1 / SOAR next level

● Questions DAC representatives

A culture of collaboration and connection…….

FOCUS AREAS



#1:  Literacy

Action steps to address goal:  

● Team collaboration:  

○ Guiding coalition takes the work from our CAPS 
PD to support our grade level teams.  Taking Science 
of Reading ideas and integrating into grade level 
team work.  Focus on essential standards and 
vertical alignment. Deconstructing standards. 
(ladders)

○ PLT grade level teams identify essential 
standards, learning targets, progress monitoring and 
identifying tiered/differentiated instruction

○ Data Teams to analyze progress monitoring data 
in 6-8 week cycles of intervention (Tiers 2 and 3)

○ Student Study team meetings to discuss 
concerns and develop a plan of action. Proactive 
strategy.

Learning 
Ladder 
Progression

STAR 360 Baseline 
● Sept. 2022=68.8% , June 2023=76.2%
● Sept. 2023= 71%, June 2024……

SBAC 
● May 2022= 78.4%
● May 2023= 77.3%



Professional Development

PLC Institute over the summer
Six teachers attended with me:
Highlights:  Student goals (transparent), reading aloud 
every day, vocabulary in upper grade (semantic 
mapping), engaging older students, SPED teacher joining 
grade level PLT, students owning the learning

Anthony Muhammad
Four teachers attended with me.
Highlights:  Schools that are highly effective produce 
results that almost entirely overcome the effects of student 
background. Being more cognizant of how to change a 
student’s negative perception of themselves.  Strategically 
and concretely identify strengths for all students 

Science of Reading

CAPS - Center for Applied Policy

All teachers provided PD.  TK-3 all learning modules.
Highlights: Scarborough’s Reading Rope (language 
comprehension and word recognition), assessments 
connected to areas of need.  SIPPS/Heggerty/Amplify 
programs to support phonological awareness gaps.  
Validation of current practices. 

Two teachers with me Year 4.  
Highlights:  supports our work with PLT that 
focuses on improved student learning and results.  





#2:  Attendance

Action Steps to Address goal of reducing chronic absenteeism:
● Parent Education during Back to School Night, PTA meetings, School Site Council 

meetings
● Student education and connecting attendance to SOAR, Being Responsible by 

coming to school consistently, especially for upper graders
● Teacher monthly analysis of student attendance and contacting parents
● Parent Square post two times per semester sharing our attendance data.  For 

example:  
○ classes that had least amount of absences
○ how many students have perfect attendance
○ how many students are chronically absent to date (10% of days enrolled)
○ how parents have requested Independent studies

● Review attendance during data teams and connect it to student progress, what 
are the impacts

● Teachers administer the Mini Dessa three times per year.  Is there an impact with 
students who score in the red and their attendance. (Social emotional screener)

Progress:  June 2022= 13%  June 2023= 10.7%



#3:  Diversity, Equity, Inclusion
PBIS work integrated with our school-wide expectations (SOAR) with emphasis of supporting DEI 

SOAR supports a safe community of learners where 
all are accepting and inclusive of others.  
School-wide agreements.

SOAR expectations are school-wide and 
teachers/staff integrate them throughout the day, 
within classrooms, on the playground and in all 
learning environments and throughout the year.

SOAR matrix of expectations finalizing this quarter.  
(student/parent feedback) Goal to add resources for 
explicit teaching.









SOAR 
Classroom 
integration







Identity and Belonging
Sharing each other’s stories

● Identity activities with staff and students:  Best Part of Me, How I Got my Name, 
Identity webs, Where I’m From, etc., All Aboout Me posters, Be the Change book

● Morning meetings/greetings and sharing
● Appreciations and gratitude circles
● Connections at each staff meeting:  Would you Rather, What’s your Talent?, 

lightbulb moment, What’s a Wow..What’s a Pow, team song, etc.
● Classroom libraries and read-alouds/author studies (diverse author)

 
Connecting school-wide

● Big buddy, little buddy
● Peer tutors during recess for reading
● Yard duty student volunteers
● Classroom and school-wide celebrations, monthly birthdays
● School Spirit Days
● 21 Days of Kindness-October 
● Family presentations sharing traditions and celebrations
● Cultural Arts Assemblies 
● New family orientation



Day 6-10 of our 21 Days of Kindness to create a HABIT during October!







SCHOOL SPIRIT DAY:  WE’RE ALL IN…



TEAM CONNECTIONS AND CHECK-INS
● Grade level teams 

(PLT’s)
● SPED team
● Content specialists
● Intervention 

specialists (LC, Tier 2)
● Playground teachers
● Food service
● Para Educators
● Front office
● After school staff
● PBIS
● CAPS
● Guiding coalition
● UTPG





CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

THANKS!

QUESTIONS ?

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

