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Agenda
Introductions

Mental Health
Solution Focused Counseling, Tiers of Support, Universal Screener, Community Partnerships

School Safety
SB 187 Comprehensive School Safety Plans, Standard Response Protocol (SRP)
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Mental Health
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Solution Focused Counseling
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▸ short-term goal-focused evidence-based therapeutic approach
▸ incorporates positive psychology principles and practices
▸ helps our students focus on finding solutions rather than perseverating on the 

problem

Aligns with GROWTH MINDSET practices.

Aligns with STRENGTH BASED perspectives.



▸ Focus on:
○ what childhood trauma looks like
○ the impact of childhood trauma on learning
○ how to respond

■ realize the impact and options for recovery
■ recognize the signs
■ respond by integrating positive resiliency practices and 

interventions into schools system
○ understanding and responding to secondary trauma in staff
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UCSB - Trauma Informed Practices in Schools 
(TIPS)



6

Tier 1  / Universal
Positive Behavior Interventions and Supports (PBIS)

● Second-Step Curriculum
● Inner Explorer (Mindfulness)
● DESSA - Mini (Universal SEL 

Screener)
● School Norms
● Establishment of clear expectations
● Consistent scheduling 

● Classroom management systems 
● Explicit classroom rules that are 

taught
● Classroom meetings
● Continuum of Mild Classroom 

Consequences 

● Psych consult/office hours
● SEL committee
● Frequent specific feedback
● Token economy system
● Classroom reinforcements

Tier 2 / Targeted

● Direct Instruction to reteach/pre-teach 
specific skills

● Teacher/psychologist consult
● Behavior contract with the teacher

● Targeted Second-Step lessons  

● Daily specific feedback to students
● Individual reinforcement
● Check-in/Check-out

● Prosocial skills training
● Community Resources
● Student Success Team (SST)
● Home-school connection

Tier 3 / Intensive

● Friendship groups with pre/post 
surveys

● Individual work with the School Mental 
Health Provider for short duration

● Behavior contract with the Principal
● Individualized Behavior Support 

Plan (BSP)
 

● Parent / Teacher / Principal 
consult with Psych

● Possible referral for assessment
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DESSA-mini DATA
Fall 

2022

Spring 
2023
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DESSA-Mini
Parent/Guardian 
Letter

Coming soon!



Partnerships with Community Agencies
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▸ Youthwell
○ Partnership to provide access to a mental health network across our county, resources to 

provide our families with, and support groups for students, families, and staff.

▸ Family Service Agency (FSA)
○ Piloting an memorandum of understanding (MOU) where FSA provides GUSD with a 30-hour 

per week counselor to support student counseling and mental health at one school site.  
Paid for by grants.

▸ Antioch University, Santa Barbara
○ 1 Intern Clinical Psychologist

▸ University of California, Santa Barbara
○ 3 School Psychologist Practicum Students
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School Safety



Circles of Communication
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▸ District Office Team and 911
○ SBCEO Safety Liaison

▸ Immediately impacted staff
▸ School-wide staff

○ may also include GUSD-wide staff
▸ Families

○ ParentSquare Post and/or Text Alert



County-Wide School Safety Coalition
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SB 187 Comprehensive School Safety Plans
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▸ Every school has one.

▸ Outlines safety goals and all 
safety procedures including 
child abuse reporting, what to 
do in emergency situations, 
and emergency contacts.

▸ Maps for first responders.
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Informing Families About our Practices
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ParentSquare Posts
Practice Drills



Standard Response Protocol (SRP)
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Every Action Has Set Directives

▸ an action based response system that 
provides a concise common vocabulary in 
times of crisis, hazards, and threats.

▸ simple because every potential incident 
falls into one of five categories with 
specific action steps to be followed.
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Why is SRP?
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   HOLD          SECURE              LOCKDOWN          EVACUATE      SHELTER



Thank you!
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Credits

Special thanks to all the people who made and released 
these awesome resources for free:
▸ Presentation template by SlidesCarnival
▸ Photographs by Unsplash
▸ Paper backgrounds by SubtlePatterns
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http://www.slidescarnival.com/
http://unsplash.com/
http://subtlepatterns.com/

